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INTRODUCTION: THE IMPORTANCE OF 

GRANTING CONTINUITY AND LONG-TERM 

IMPACT BEYOND EU FUNDING
CCI4EU duration May 2023-April 2026

WHY WE MUST PLAN BEYOND THE PROJECT:
 

Ensuring grant continuity and long-term impact is essential to truly maximize the value of publicly 

funded projects.

When a project ends, the knowledge, tools, and collaborations it generated risk being lost unless there 

is a clear strategy for sustainability.

Continuity allows successful initiatives to mature, reach new audiences, and influence policy and 

practice beyond the initial scope.

Moreover, long-term impact ensures that investments made through EU funding lead to 

structural change, systemic innovation, and lasting benefits for society, the economy, and future 

research efforts.



DEFINITION OF CCI CRITERIA AND 

MATURITY MODEL

Objective and Achieved Results:
• Development of manuals and guidelines for themes, criteria and maturity levels (descriptive, prescriptive and 

comparative)  to assess and improve CCIs’ maturity and develop tailored interventions to increase the 

individual CCIs’ maturity level

• Provision of a structured framework that helps organizations assess their current capabilities, identify gaps 

and barriers and plan progressive adoption of project innovations overtime, tailored to their specific context 

and resources

• Development of a digital self-assessment interface (Maturity Web Tool)

Scale-up and sustainability goals:
• Finalization and open access publication of the Maturity Model

• Inclusion of the MM in training and dissemination activities and materials

• Invest on new Capacity Bulding actions

• Teaming and twinning

• Encouragement of the uptake of the MM by institutional stakeholders and policy makers
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ON-LINE TRAINING, RESOURCE PLATFORMS 

AND DEEP DIVE INTERVENTIONS

Objective and Results:
• Preserve and expand the project’s knowledge base by offering accessible, high-quality learning experiences 

tailored to diverse audiences and levels of expertise, ensuring skills transfer

• Implementation of online educational materials to develop capacity building interventions, as online 

opportunities, and prepare online materials that address CCI stakeholders’ needs and competencies

• Implementation and follow-up of deep dive capacity building site visits tailored to meet the needs of each 

CCI, in order to finally make them develop and evolve their capacities

Scale-Up and Sustainability Goals:
• Consolidate the Digital learning platform, to ensure continuous learning through online 

(synchronous and anynchronous) training

• Keep targeted on-site interventions tailored for selected groups to transfer complex or high-

impact content

• Teaming and twinning

• Support the long-term knowledge transfer to new generations of professionals, allowing 

horizontal knowledge sharing, by mentorship and coaching models
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OECI FOR PATIENTS - WG

Objective and Results:
• Setting up the WG Steering Committee

• Expanding Membership of the WG

•  Developing a Model for Patient Involvement in Cancer Care and Research

• Participating in the A&D Expert Consensus Meeting on OECI Standards 

•  Lay publication

• EC Actions: ALTHEA & CCI4EU

Scale-Up and Sustainability Goals:
• OECI for Patients WG will evaluate the PPs produced through DDs targeting pathway 

design

• further development of training including stronger patient input

• WG Members will promote CCI4EU through their communication channels

• OECI for Patients WG will evaluate key deliverables produced within the project

• further development of the Resource centre including patients input

• dissemination to identified CCIs of the patients pathways developed in CCI4EU
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COLLABORATION & NETWORKING: 

Objective and Results:
• Joint exercise to optimize the performance and impact of major cancer-related projects CCI4EU, ECHOS, JANE 1 & 

2, CRANE & EUnetCCC  by assessing their current status, addressing any gaps or issues, and promoting collaboration 

among stakeholders involved in these initiatives.

• Embed project results into public agendas and decision-making processes by engaging key institutional actors, 

increasing legitimacy, visibility and potential for long-term adoption and funding (Policy Forum)

• Ensure engagement and collaboration with a range of relevant stakeholders (EU initiatives and national authorities)

Scale-Up and Sustainability Goals:
To standardize the terminology and make it more consistent

Connecting NoE, CCCs, HUBs, and CCIS :

Establishing interconnections for enhanced collaboration and synergy .

Joint Dissemination efforts:

Coordinated dissemination activities

Joint professional training:

Providing continuous training opportunities for professionals involved in the projects

Sustained Patient engagement in all relevant project & post project aspects:

Ensuring the consistent involvement in all project-related activities to maintain an inclusive 

approach.
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POST-PROJECT FUNDING STRATEGIES:
EUROPEAN OPPORTUNITIES
• Cascade funding/open calls (with other Horizon Europe projects) partnerships

• European Partnership for Health research (THCS)

• European Partnership for Personalised (EPperMed) 

• Innovative Health Initiatives (IHI)

• Digital Europe Programme 

• Interreg for territorial aspects 

• Marie Curie Actions 

• ERASMUS +

• Cost Actions 

NATIONAL AND REGIONAL FUNDING
  

• Structural funds (European Regional Development Fund (ERDF), European Social Fund ESF)

• National and ministerial innovation calls

• Regional development initiatives 
 

PUBLIC-PRIVATE PARTNERSHIPS
  

• Sponsorships for training and conferences 

• Co-creation of training modules with private sector stakeholders



TAKE AWAY

•Agreement on the main results to ensure clarity on what should be sustained.

•Develop a sustainability plan to maintain knowledge, tools, and collaborations beyond the project's end.

•Rotate coordination among OECI members to foster shared ownership and long-term engagement.

•Involve the Young Researchers Board to promote continuity, innovation, and leadership development.

•Create an action plan outlining concrete steps to achieve sustainability and long-term impact.
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